


















New Building – GRC Apple Orchard Site 

This concept and location was 
ranked 2nd out of 7 concepts

PROPOSED 
LOCATION

ranked 2 out of 7 concepts 
developed and evaluated by 
The Citizens’ Jail CommitteeThe Citizens  Jail Committee.    



Addition to existing Mills County Jail
Concept/Site B. 

Design and construction of a building addition to theDesign and construction of a building addition to the 
existing Mills County Jail, including renovation of the 
existing Jail building. 



Addition to existing Mills County Jail
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Addition to existing Mills County Jail
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Addition to existing Mills County Jail
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Addition to existing Mills County Jail
Principal strengths and weaknesses of this concept:

+ Keeps Jail and Sheriff where they have been court+ Keeps Jail and Sheriff where they have been – court 
transport would be unchanged.

+ Re-use of existing Jail building for office uses is positive.
+ A good fit - Site size & shape handles functions well.
+ Appealing to voters as a common-sense solution. 

- Requires acquisition of property adjacent to jail property. 
- Future expansion and flexibility are limited by site. 

Two phase construction process probable- Two-phase construction process probable



Addition to existing Mills County Jail

This concept and location was 
ranked 1st out of 7 conceptsranked 1st out of 7 concepts 
developed and evaluated by 
The Citizens’ Jail CommitteeThe Citizens  Jail Committee.    





In October 2007 Mills County conducted a Special 
Election to approve a Bond Issue to design and 

t t d j il/ bli f t f ilitconstruct a proposed jail/public safety facility near 
Glenwood. 

23,972 Square Foot new building

$ 5 646 912 00 - Estimated construction costs$ 5,646,912.00 Estimated construction costs

$6,900,000.00 - Bond Issue 



Comparing 2007 Bond Issue proposal to 
Citizens’ Committee Top ranked ConceptCitizens  Committee Top-ranked Concept

Jail 
Beds

Jail size
(Square 

Feet)

Sheriff’s 
Offices

Total size
(Square 
Feet)

Construction 
Costs

Costs 
per SF

Overall Project 
Costs

2007 Bond Issue 
Proposal

32 14,854 SF 6,738 SF 23,972SF $5,464,962.00* $ 227.97* $6,900,000.00
p

Costs below are adjusted to 2009 $ for comparison purposes
2007 Bond Issue 
Proposal (2009 $)

$5,902,159.00 $ 246.21 $7,452,000.00

Citi en’s 24 11 361 SF 4 120 SF 15 481SF $4 226 000 00 $272 97 $5 557 000 00Citizen’s 
Committee Top-
recommended 
Concept

24 11,361 SF 4,120 SF 15,481SF $4,226,000.00 $272.97 $5,557,000.00

Reductions 8 3,930 SF 2,618 SF 8,491SF $1,676,159.00 $1,895,000.00

* Costs related to 2007 Bond Issue Proposal are from estimate prepared by Hoefer Wysocki Architects, June 2007.



Recommended Next Steps
•Establish a Phase II Design Committee, including 
members of this group as well as appropriate County 
officials and employees to guide continued effortsofficials and employees, to guide continued efforts.

•Issue a Request For Qualifications for Architect-led 
design teams to submit their credentials for review, 
interviews, and design team selection.

continued



Recommended Next Steps
•Work with the selected design team to further evaluate 
the top-ranked concept(s).

•Perform a detailed review of project program statement.  
Add, modify, or delete spaces/sizes/functions as needed.

•Work with the selected design team to design a proposed 
solution consistent with the top-ranked concept(s).p p ( )

•Select single concept and develop the solution as 
necessary to generate design graphics and an estimatednecessary to generate design graphics and an estimated 
construction cost corresponding to that design solution.

continued



Recommended Next Steps
•Establish a well-defined project budget including hard 
costs and soft costs.

•Set the language and the amount for a Bond Issue.



Recommended Next Steps
•Promote the need, solution, and justification to the voters 
of the county prior to a special election.

•Hold a Special Election for voter approval.
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Looking Further Ahead:

PHASE II OCCUPANCY
JULY 2012

PHASE II CONSTRUCTION
SEPT 2011 – MAY 2012

SPECIAL 
ELECTION
AUG. 2009

JULY 2012

SEPT 2011 – MAY 2012

DESIGN
SEPT 2009 –
JAN 2010JAN. 2010

BIDDING AND 
NEGOTIATION 

FEB. & MAR. 2010

PHASE I 
CONSTRUCTION

APR. 2010 – JULY 2011

PHASE I OCCUPANCY
SEPT. 2011



Recommended Next Steps
As these schedules illustrate, the Citizens’ Jail 
Committee’s six month effort is the first stage of a truly 
long term processlong-term process.

We urge the Board of Supervisors and the citizens of Mills 
County to continue with this process in order to 
responsibly address the needs we have identified. 



With the presentation of this recommendation the Committee 
concludes this phase of the project’s development We thank theconcludes this phase of the project s development.  We thank the 
Board of Supervisors for the opportunity to serve on this important 
Committee.  

Respectfully submitted by the members of the Mills County Citizens’ 
Jail Committee:  

D. Michael Malone, Chair John Butler

Dr. Bill Campbell Pete Franks 

Barb Mass Nancy O’RourkeBarb Mass Nancy O Rourke

Vince Salerno Duane Volz



Thank You!




